Tourism, Economy and Communities Scrutiny Committee - Work Plan 2019-2020

22 April
2020

1. Tourism Performance Update - To include a representative of a Blackpool Tourist
attraction and details of Business Tourism.

2. llluminations Report with a view to determining whether to pursue a more in depth
review.

3. Town Centre Regeneration Update — To include information on the progress and forecast
for current and planned regeneration projects. To consider value for money and cost to the
council. To also include reference to the Council purchase of the Houndshill.

4. Strategic Leisure Assets — To include information on the overspend reported within the
service.

5. Housing and Homelessness Scrutiny Review Final Report to consider and approve the
findings of the review

6. Report back from input into Adopt an Alley Policy held on 11 February 2020 and the
Active Lives Strategy held on 27 February 2020.

7. Draft Air Quality Strategy — To feed into the development of the strategy

TBC June
2020

1. Provisional Revenue Outturn

2. Treasury Management Outturn

3. Leisure Services to update on annual performance of the leisure centres and maintenance
of facilities, to cover financial performance of the service.

4. Parks and Green Environment

5. Engagement of Consultants Annual Report

TBC
September
2020

1. Car Parking Performance to include performance, financial information, spend on
maintenance

2. Tourism Performance - To include a representative of a Blackpool Tourist attraction and
details of Business Tourism.

TBC
December
2020

1. Waste Services and Street Cleansing update on domestic waste collection new company
performance, however, focus on services still provided by the Council such as street
cleansing to prevent duplication with the work of the Shareholder’s Advisory Board

Scrutiny Review Work

11 September Task and Finish Scrutiny review of Community Safety Partnership looking at the

2019

performance of the partnership in 2018/2019 and priorities for 2019/2020.

Commencing 23 Full scrutiny review of Housing Strategy/Homelessness. To have a look at the impact
September 2019 | of strategy and policy on homelessness levels and prevention of homelessness.

Ongoing

18 September Input into policy development - Libraries Ambition Plan

2019

27 February 2020 | Input into policy development Active Lives Strategy (formally Sports and Physical

Activity Strategy)

11 February 2020 | ‘Adopt an Alley’ — input into policy development

TBC

In a day review of the llluminations impact and sustainability. Future plans.




